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Welcome Stewards

● Lunch
● ETFO Human Rights Statement & Land Acknowledgement
● Introductions
● United Way, Benevolent Fund, Awards, Committees
● Action Against Violence Training
● ETFO Fall Feast, PD Fund
● School Evaluation Survey - Update
● Other Items
● Steward Submitted Questions
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Key learning

1. ETFO takes action on violence/All Member Survey 2023
2. Myths 
3. A walk through your workplace

• Notification of risk/Risk assessments 
• Reporting violent incidents 
• Risk reassessments
• Safety plans 
• Work refusals

4. Accessing information and support 
5. A call to action



2023 All-Member Violence Survey



2023 All-Member Violence Survey



http://www.youtube.com/watch?v=o_wWZuBGbO0


Risk of violence



An employer shall assess the risks of 
workplace violence that may arise from the 
nature of the workplace, the type of work or 
the conditions of work. 

- OHSA 32.0.3(1)



Administrative Procedure 404 Outlines this in our board:

A) Notification of Potential Risk of Physical Injury: STUDENT
B) Notification of Potential Risk of Physical Injury: NON STUDENT
C) 13 Page Questionnaire to complete encompassing the school, 

its surroundings



❑  Level of risk in the community
❑  Hidden/obscured areas
❑  Lighting when leaving
❑  Staff working alone/late
❑  Locked doors
❑  After-hours user groups
❑  Anyone with a history of violence
❑  Reported safety concerns
❑  Incident reports
❑  Tools/staff for dysregulated students
❑  Disclosure of intimate partner violence

For example,



Has there been a risk assessment at your 
school this year? It should have been 
shared with the joint health and safety 
committee. Your H&S rep should have 
seen it.
You have a H&S rep! Find out from your 
steward or local ETFO office who it is. 

FIND OUT



… the duty to provide information, including personal 
information, related to a risk of workplace violence 
from a person with a history of violent behaviour if,

(a) the worker can be expected to encounter that 
person in the course of his or her work; and

(b) the risk of workplace violence is likely to expose 
the worker to physical injury.

- OHSA 32.0.5(3)



WHAT IF…
There has been a serious violent 
incident, or regular violence that isn’t 
being addressed?

FIND OUT

Ask the administrator if they are doing a 
risk re-assessment. If they say no, ask 
them what steps they are taking to 
prevent a reoccurrence. 



http://www.youtube.com/watch?v=J1wxKSQbMt0


Administrative Procedure 404 Outlines this in our board:

A) Notification of Potential Risk of Physical Injury: STUDENT
B) Notification of Potential Risk of Physical Injury: NON STUDENT
C) 13 Page Questionnaire to complete encompassing the school, 

its surroundings



WHAT IF…

I haven’t been given any 
safety plans to read?

Ask your administrator directly, 
“Am I likely to encounter anyone with a 
history of violent behaviour? Is there a 
safety plan I should be aware of?”

FIND OUT



Safety plans





AMDSB Safety Plan  
template is also in AP 404

FIND OUT

• Where are safety plans stored 
at your school?

• How are they shared with 
new/daily workers?



WHAT IF…

I think there should be a safety plan, but 
the principal disagrees?

Ask, “If there isn’t going to be a safety 
plan, then what is the plan to keep 
students and workers safe? How will 
everyone be aware of it? How should I 
summon immediate assistance if there is 
violent behaviour?”

FIND OUT



Safety plan dos:
❑ Photo of student
❑ Means of summoning 

immediate assistance
❑ Involvement of all workers 

in development
❑ Names of those with 

duties in plan
❑ Required training
❑ Focus on prevention of 

violence

Safety plan don’ts:
❑ Written by just one person
❑ Missing critical information 

for “privacy”
❑ Out of date
❑ Impossible (no time, no 

staff, no training)
❑ PPE is the only protection
❑ Rely on people who may 

be absent





http://www.youtube.com/watch?v=ql1WPfb4cfM


After a violent incident - Reporting



How can you report violent incidents?

•Violent Incident
•Safe Schools incident
• Incident/Injury/Illness/Near miss
•WSIB (workers’ compensation)

FIND OUT
•Violent incident reporting and SSIRs must be 

online. Do you know where to find the online 
reporting tool?



AMDSB Reporting System



AMDSB Reporting System



FIND OUT What are the obstacles to reporting at 
your school?



WHAT IF…

I don’t think this has to be reported?
• All violent incidents must be reported

Nothing ever happens?
• This data is shared. 
• Incidents must have follow-up.

I don’t have time?
• Ask the principal, “I will not be able to report 

this incident during my workday, how would 
you like me to proceed?



http://www.youtube.com/watch?v=zBV-eCBNcfw


After a violent incident – Principal’s duties



Debrief and investigation
Should:
•Occur as soon as possible following 
the incident

• Include the principal as the 
supervisor responsible for worker 
safety

• Involve all workers involved in the 
incident

•Provide workers the opportunity to 
share their concerns

•Focus on identifying gaps in the 
safety plan and proposing solutions

Should not:

•Blame the worker
•Occur before injuries have been 
addressed

•Occur when emotions are still 
heightened



WHAT IF…

I reported a violent incident, then 
nothing happened?

Remind the administrator and ask if they 
need more information. Ask what they 
found when they investigated and what 
measures are being put in place to 
prevent a recurrence.

FIND OUT



WHAT IF…

I reported a safe schools incident and 
nothing happened?

The regulations require that you be sent 
an acknowledgement. If you didn’t, ask if 
your report was received.

FIND OUT



After a violent incident - Prevention



FIND OUT
What happens after a violent incident 
at your school?

Survey says:
• Investigation? 27% said rarely or never
• Debrief? 31% said rarely or never
• Follow up with you? 31% said rarely or never
• Risk reassessment? 43% said rarely or never
• Follow up with parents? 22% said rarely or never
• Suspension? 70% said rarely or never



Risk reassessment
A reassessment of the risks of 
violence should occur when:

a. there is an increase in the 
number, frequency or 
severity of violent incidents

b. there is a change in the 
physical environment of the 
workplace

a.  
b.  

c. there is a change in the student 
population of a school (numbers 
or make-up)

d. a change in curriculum or 
scheduling, or a change in 
environment, to determine if 
such change could provoke 
violent behaviours



Possible steps to prevent a recurrence:
•Develop or update safety plan
•Training for staff, especially on verbal de-escalation techniques
•Provide PPE (if appropriate)
•Assign education workers for support
•Consult with experts
•Work with the family
•Exclude the student until the work is safe

WHAT IF…

I am told, “There’s nothing we can do.”
Their only solution is, “Safety plan was 
reviewed with the worker.”



Your right to refuse unsafe work



OHSA
Section 43 (3) (b.1)
“A worker may refuse to work or do particular work 
where he or she has reason to believe that,
…
(b.1) workplace violence is likely to endanger himself 
or herself or another worker”



Take note:

•The decision to engage in a work 
refusal is up to the individual

•Teachers (not other ETFO 
members) have a limited right to 
refuse

•Connect the worker with their H&S 
Rep

•Get support from the ETFO local



Violence Work Refusal 
Checklist
• In ETFO’s Action on Violence 

Toolkit
• A list of the protections under the 

law that should be in place
• Useful throughout the process 

with principals, school boards 
and the Ministry of Labour

• Focus on worker rights and 
safety



http://www.youtube.com/watch?v=lVCo66pGhd0


AMDSB - AP 414 Refusing Unsafe Work



Finding help and information





http://www.youtube.com/watch?v=Yse-SMcHxHg


posters

brochure

wallet card
glossary

checklist

ETFO 
Action on 
Violence
Toolkit

FAQ



ETFO Worker Health and Safety Rights
Resources

posters

video

bookmark

FAQ



Take action, stay safe, stand together





http://www.youtube.com/watch?v=9xkIuajGD_Y


Provincial H&S 
support:
Tracie Edward
tedward@etfo.org 

Elizabeth Mitchell
emitchell@etfo.org 

etfohealthandsafety.ca

mailto:tedward@etfo.org
mailto:emitchell@etfo.org


May 7, 2024
ETFO Fall Feast

● Funded gatherings in schools
● Invite everyone
● Available budget provided in Steward package
● Receipts to Local Office - Lindsay O’Reilly

○ Deadline: December 3, 2024

● Share date and time w/ Local Office

October 29, 2024



May 7, 2024
PD Fund & Reporting

● PD Fund cheque, guide, and forms in package
● Reporting: Due Spring Steward Meeting
● New Form in package
● How can members spend their PD Funds?

October 29, 2024



May 7, 2024
School Evaluation Survey - Update

● Spring 2024 - First School Evaluation Survey
● Purpose
● Lessons 
● Feedback?
● Results

October 29, 2024



Elma, Mornington, Seaforth, SIS 2.4

Brookside, Huron Centennial 2.2

Avon, Little Falls 2.1

Anne Hathaway, Exeter 1.9

North Perth Westfield 1.7

Shared Decision Making - Bottom



Stephen 3.5

Bluewater Coast, Hullett,
Mitchell 7/8, Shakespeare 3.4

Clinton, Hamlet, South Perth 3.3

Goderich 7/8 3.2

Central Perth, Listowel Eastdale 3.1

Shared Decision Making - Top



Shakespeare 3.9

Bluewater Coast 3.8

Listowel Eastdale, Mitchell 7/8, 
Stephen, SIS 3.6

Hullett 3.5

Downie 3.4

Support with Parents/Students - Top



St. Marys 7/8 2.7

Little Falls, North Easthope 2.4

Exeter 2.3

Anne Hathaway, Huron Centennial 2.2

North Perth Westfield 2.1

Support with Parents/Students - Bottom



Stephen 4.0

Bluewater Coast, Hamlet, South Perth 3.7

Clinton, Hullett, Listowel Eastdale, 
Mitchell 7/8 3.6

Central Perth, Downie, Maitland River 3.5

North Woods 3.4

Treated as Professionals - Top



Elma 2.6

Anne Hathaway 2.5

Avon, Brookside 2.4

Exeter 2.1

North Perth Westfield 2.0

Treated as Professionals - Bottom



Bluewater Coast 3.7

Mitchell 7/8, Stephen 3.5

Listowel Eastdale, Shakespeare 3.4

Goderich 7/8, North Woods, 
South Perth 3.3

South Huron 7/8 3.2

Respect for Workload - Top



Huron Centennial, SIS 2.4

Little Falls 2.3

Avon, Exeter 2.2

Brookside 2.1

North Perth Westfield 1.6

Respect for Workload - Bottom



Stephen 3.6

Shakespeare 3.5

Mitchell 7/8 3.4

Central Perth, Downie, Hullett 3.3

Bluewater Coast, Listowel Eastdale 3.2

Cooperation with Staff Concerns - Top



Brookside, St. Marys 7/8 2.3

Avon, Little Falls 2.2

Huron Centennial 2.0

Anne Hathaway, Exeter 1.9

North Perth Westfield 1.5

Cooperation with Staff Concerns - Bottom



May 7, 2024Smartfind

On April 29, 2019, AMETFO and the Board signed an MOS which noted that the following absences 
when entered into Smartfind are being acknowledged, rather than approved:

12.07 PA Time, 12.08 Change in Assignment, 

21.02 Bereavement, 21.04 Quarantine, Jury Duty, Witness, 

22.02 Adoption Leave, 22.05 Partner Leave, 

23.01 Inclement Weather,

26.02 Union Release, 

32.04 In School PD Committee

October 29, 2024



May 7, 2024
Available Days in the CA: Common Questions

Sick Days: 11 + 120

PA Time (aka Report Card writing days): 1.5

Special Leave (NOT personal days): 3 

Compassionate days: 2 

Bereavement: 5 days (immediate family), 1 day (extended)

Approved Unpaid Days: 3

October 29, 2024



May 7, 2024
Other Issues and Updates

● Diagnostic Assessment and Professional Judgement
● Phishing Attempts
● CA Production
● Update Employee Information w/ board

October 29, 2024



May 7, 2024
Questions?

● ERS: Preps, Access to ERS Teachers, Who plans?
● Staff Meeting scheduling
● Lost Preps - payback: monitoring
● 3 Days of plans - when does this apply
● Additional Steward Questions

October 29, 2024


